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1. Objective 

The objective of this Corporate Policy is to establish the commitments, responsibilities, administration and 
operation model for environmental management. 

2. Scope 

This policy applies to Coca-Cola Andina and its divisions and subsidiaries, hereinafter referred to as the 
Company or the Operations, interchangeably.  
 
The policies, standards and procedures of the Operations must be framed within the guidelines established in 
this document. 
 

3. Context 

Climate change is one of the most urgent challenges in the global agenda, therefore, as an organization committed 
to the care of the environment, we seek to align our efforts to take immediate action to protect the future of our 
planet. 
 
At Coca-Cola Andina we recognize our responsibility with sustainable development, we are committed to be 
increasingly efficient in the use of the planet's natural resources and the energy associated with its processes, 
thus generating a positive and lasting change in the communities where we operate. 
 
We are committed to identifying, managing and disclosing the risks and opportunities associated with the 
environmental impact of the value chain of our operations. 
 
We are deeply committed to adhering to the 17 UN Sustainable Development Goals. Among these goals, it is 
important to mention those that cut across our environmental issues in the materiality matrix: 
 
 
 

 

 
 

In each of our operations, we ensure compliance with environmental laws and regulations. In turn, the Coca-Cola 
Operational Requirements (KORE) set standards for us to manage our environmental responsibilities in the 
Operations, requiring the implementation of the internationally recognized ISO 14001 standard in our facilities. 
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We believe that environmental protection is essential to the long-term success of our business, which is why we 
have defined the integration of this policy into our business strategy, driving the continuous improvement of our 
performance on environmental indicators. 

4. Strategy and Materiality  

Our sustainable value creation strategy is divided into five business growth pillars, one of which, "Value Chain 
Efficiency and Productivity,” is intrinsically tied to our material environmental care issues. 

 

Our management approach incorporates the following key environmental pillars for the development of our 
business and fulfillment of our long-term aspirational goals: 

 
 WATER AWARENESS: Improving water use efficiencies where we operate, particularly in areas of high 

water stress, preserving watersheds by ensuring wastewater treatment , and actively participating in 
access to safe water in the communities where we operate. 

 CLIMATE ACTION: We prioritize the use of renewable energy over conventional energy where conditions 
allow, manage the reduction of fossil fuels and drive the reduction of GHG or CO2 equivalent emissions 
throughout the supply chain, even as our business grows. 

 CIRCULAR PERSPECTIVE : We adhere to The Coca-Cola Company's (TCCC) "A World Without Waste" 
initiative, implement circular economy models through the use of recycled resins and increased 
returnability, promote the recyclability of 100% of our materials in all our operations, and form strategic 
alliances in support of the environment. 
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Our strategy includes the continuous evaluation of environmental risks and opportunities in order to facilitate our 
ability to achieve the objectives of the environmental management system and thus continuously improve. 

We aim to increase the efficiency of our water and energy consumption by implementing programs to reduce and 
reuse these resources across all of our Operations and their value chains. 

We promote the use of sustainable packaging through different lightweighting programs, the reuse of recycled 
material and a special focus on increasing the returnability of our product portfolio. 

The strategic axes of our environmental pillars are: 

 WATER AWARENESS: Water use efficiency, watershed Preservation and community Access.. 

 CLIMATE ACTION: Energy efficiency, renewable Energy and emissions Reduction. 

 CIRCULAR PERSPECTIVE : Reuse, Recycle, Recover and Reduce. 

We also actively engage with our stakeholders and business partners to develop sustainable solutions implementing 
joint practices in pursuit of a common goal to minimize and offset the environmental impact of the entire chain. 
Innovation is at the heart of our strategy and is what enables us to advance the implementation of automation, 
productivity, and efficiency projects across our entire value chain in order to fulfill these commitments. 

All of our Operations have short-term and medium-term environmental goals that are measurable and specific. In this 
manner, we ensure a culture of continuous improvement and regulatory compliance. 

We support training programs and various knowledge exchange platforms for employees and key players in the 
value chain, with the goal of understanding and managing the environmental implications of the respective 
operations. 

In our Integrated Annual Report, we communicate in a transparent manner the annual results of environmental 
management and the organization-wide objectives. 

5. Responsibilities  

 The Culture, Ethics and Sustainability Committee, comprised of 4 members of the Board of Directors plus 
the Chairman of the Board as an ex-officio member. Its duties and responsibilities include monitoring, 
identifying, and implementing the necessary measures to ensure that the company's activities adhere to the 
values and principles established by the Board of Directors, particularly in the areas of culture, ethics, and 
sustainability, as well as the issues addressed in this environmental policy. 

 
 Corporate Sustainability and Risk Committee, comprised of the Chief Executive Officer, Chief Financial 

Officer, Chief Human Resources Officer, Chief Legal Officer, Chief Strategic Planning Officer and Corporate 
Sustainability and Management Control Manager, regarding the commitment to this environmental policy:  
- Define long-term goals and objectives for Coca-Cola Andina. 
- Approve the plans and projects included in the Business Plan of each country. 
- Define follow-up metrics and indicators. 
- Follow up on the indicators on a regular basis 
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 The Operation's Sustainability Committee, comprised of representatives of the areas and processes of the 
value chain, and those responsible for the Integrated Management System, this committee is responsible 
for:  
- Defining the short-term goals and objectives to be developed in the Operation, aligned with the long-

term objectives established by the Corporate Sustainability Committee. 
- Defining and reviewing metrics and follow-up indicators for each plan. 
- Presentation of plans and projects in the Annual Business Plan and their implementation (coordination 

and execution of plans). 
- Periodic presentation of the evolution of the plans in the monthly results meeting (Chief Executive 

Officer and members of the Senior Management Team) and monthly review of the key indicators 
included in the balanced scoreboard (BSC). 

6. Transition standard 

The guidelines established in this standard must be implemented within 30 days from the date of publication. 
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7. Track changes 

Version 
Description of main changes  

(for more information, contact: politicascorporativas@koandina.com) 
Approval 

Effective 
date 

1.0 Initial version 
Miguel 
Ángel 

Peirano 
July 2022 

2.0 

Correction of the name Corporate Sustainability and Risk Committee. 
SDGs have been updated to reflect material environmental issues.  
Sustainable Value Creation Strategy chart has been modified to reflect new 
materiality.  

Renaming of material environmental topics.  
Adjustment of strategic axes of each pillar. 

Miguel 
Ángel 

Peirano 
June 2024 

 


